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10:00—10:05 Conference Welcome 

10:05—10:35 Session 1 - Agents of Change: Policy in Practice  

Chair—Andrew Newman 

Adam Goldwater – Making space for the “interjective” in museum education 

Bethany Rex—The evolution of local authority museum management: the policy context 

10:35—10:55 Q & A—Panel Discussion 

10:55—11:10 Break 

11:10—11:55 Session 2 – Heritage is in the eye of the beholders 

Chair—Rhiannon Mason 

Niki Black - Heritage, that’s not the point of festivals! 

Bronwen Colquhoun—Photographs, Knowledge and Communities: The Flickr Commons 

Case Study  

Carolyn Gibbeson – Monuments of Madness: Multiple lives of asylums 

11:55—12:25 Q & A—Panel Discussion 

12:25—13:30 Lunch 

13:30—14:15 Session 3 – Reframing curatorial practice 

Chair—Areti Galani 

Rebecca Farley – Why is there a mountain in my metro station? 

Gabriella Arrigoni- The prototyping paradigm: from artistic practice to curatorial strategies 
  
Muhammad Ilmam bin Tharazi - An analysis on the contemporary display of Islamic art 

collections in European Museums 

14:15—14:45 Q & A—Panel Discussion 

14:45—15:00 Break 

15:00—15:30 Session 4– Approaches to Heritage management in China: rural and urban contexts 

Chair—Aron Mazel 

Katharina Massing- Establishing ecomuseums in Hainan Province: Challenges and oppor-

tunities for community participation in heritage protection and sustainable tourism develop-

ment in Ding’an and Baoting County 

  
Yong Zhao - Enhancing Heritage Visitors’ Experience through Interpretation —A Case 

Study in the Tourist-Historic City of Xi’an, China 

15:30—15:50 Q & A—Panel Discussion 

15:50—16:00 Break 

16:00—17:00 Workshop session – “Life after the PhD” 

17:30 Post Conference Drinks 



Session 1: Agents of Change: Policy in Practice 

Adam Goldwater 

 

Making Space for the 'Interjective' in Museum Education 

 

Based on emerging findings from my research into school-museum interactions and the interrelationships 

between teachers and museum educators, this research explores the function of the ‘interjective’ - an in-

tervention (by teacher, educator, or child) during the museum-school experience that appears at first 

seemingly disconnected from the central object of activity, but its function is to strengthen the overall suc-

cess in achieving the goal of the activity, by providing a contrast (by way of mediating through an inter-

ject) between the object of activity and the subject at hand. Successfully mediating by way of an interject 

requires a certain set of behaviours: strong forms of relational agency, the ability to display successful 

boundary practice working and the ability to navigate across and within unfamiliar institutional shel-

ters. Does an interject need to be unexpected? What set of processes need to be understood to allow 

space for the interjective to take place? This presentation explores how an interjective might be delivered 

unexpectedly, and appear seemingly disconnected, but the skill of the educator and teacher will allow 

success of its delivery through a shared developed understanding of the required processes that allow for 

strong forms of relational agency to develop. The result is a set of behaviours unique to the ‘interjectivist’ 

museum educator and teacher where they identify themselves as powerful agents of change. 

 

 

 



 

Bethany Rex 

 

The evolution of local authority museum management: the policy context 

 

The past decade has seen the emergence of community managed libraries, the transfer of green spaces 

and woodland to community enterprises and, to varying degrees, the increasing involvement of communi-

ty organisations, social enterprises and a variety of other groups presumed to be local in some way or an-

other in the management and operation of other local public services. However, although this has pro-

gressed only to a limited extent in the local authority museum sector, there is an emerging trend for the 

‘devolution’ of museum sites, predominately those who focus on local and social history, to new, non-

public sector organisations. This raises critical questions about the nature of museum services such as: 

why they do not respond to political and policy pressure in the same way as other public services?  

 

After outlining the general research and reasons for it, this presentation will particularly address a subsidi-

ary question of the thesis. Namely, how can the evolution of the management and operation of local au-

thority museums be traced back to developments in cultural and other policy areas? It will discuss the poli-

cy context which has constructed an increasing role for communities and voluntary groups in the delivery 

of public museum services, before going on to question how this evolution poses new challenges for the 

way the museum is perceived by its audiences and for the notion of the museum as a cultural public 

sphere itself. 



Session 2: Heritage is in the eye of the beholders 

Niki Black 

 

Heritage, that’s not the point of festivals! A consideration of how perceptions of heritage amongst 

stakeholders at cultural festivals may impact upon their contribution to community social sustain-

ability. 

 

Cultural festivals contain many elements of heritage, whether as the ‘living expressions and traditions in-

herited by communities and transmitted to their descendants’ (UNESCO, 2003), or as an instrumental ad-

dition made, in particular by public organisations and development agencies, as a ‘tool’ towards the pro-

motion of places and the ‘reconnection’ of communities with their locale. The inclusion of heritage towards 

this aim appears to suggest a social value and contribution to community social sustainability. 

 

However, perceptions of what constitutes heritage within festivals varies widely between stakeholders and 

may even intrude upon the value given to festival cultural content. This presentation considers these vari-

ous perceptions of heritage at four cases study events in Northumberland. It argues that initial percep-

tions of heritage tend to focus on the ‘dominant preservationist norm’ (Duarte, 2010:856/8) associated 

more with a finite past rather than with a continuous and adaptable culture and that this in turn impacts on 

perceptions of the social value of heritage content within the festivals. It argues that many of the inherited 

cultural scopes and expressions of creativity within these communities, although considered socially valu-

able, are not recognised as heritage and thus may be devalued or ignored within that community and by 

external decision makers. 



Bronwen Colquhoun 

Photographs, Knowledge and Communities: The Flickr Commons Case Study  

This paper presents the key findings of a research project that investigates how Flickr The Commons func-

tions as a community of interest, and the extent to which the application generates knowledge and mean-

ing around historic photographic collections.  

Cultural institutions are increasingly engaging in online social networks that aim to connect new audienc-

es, improve collections access, and tap into the knowledge of specific ‘communities of interest’. An exam-

ple of this is Flickr The Commons, which has been in operation for over four years and currently hosts the 

photographic collections of eighty-six cultural institutions from sixteen different countries worldwide. Its aim 

is to show online users “hidden treasures in the world's public photography archives”, and make these col-

lections “richer” through user input and knowledge contribution.  

But how do online users create value and meaning for the photographs that are available within these 

online platforms? In particular, how does The Commons facilitate the development of these meanings and 

to what extent does this affect the interpretation, life cycle and visibility of the featured photographs? This 

paper aims to answer these questions by drawing on qualitative research conducted with three case study 

institutions and members of the Flickr community. It discusses the opportunities and challenges that arise 

for cultural institutions and their photographic collections at a time when social media applications form an 

intrinsic part of community engagement.   

 

 

 



 

Carolyn Gibbeson 
 
Monuments of Madness: the multiple lives of asylums 

 

Asylums have been recently described as “living tombs” (Wise, 2011) and are commonly seen as build-

ings with a dark and complicated past. Yet these buildings; that were designed as places of care, are now 

being interpreted as both heritage buildings, and as buildings that provide excellent commercial and eco-

nomic potential and that property developers are turning into luxury housing. Clearly, therefore, they are 

complicated places with multiple interpretations or lives. My research seeks to examine these varied and 

different interpretations and whether people feel any attachment to these former asylums. It seeks to ex-

amine whether emotional or heritage attachment exists and if so, how this affects the practical reuse and 

redevelopment of these buildings (and if it actually does this). This conference paper will briefly outline my 

research and then takes a small part of that research to date in order to examine asylums and their multi-

ple lives; how they are viewed and interpreted by different people at different times in their lives focusing 

on those who built them, former patients, urban explorers, property developers and the heritage sector. 

Through each of these groups, it will explore the multiple and divergent images presented: images of 

cure, incarceration, horror, luxury and beauty. It will look at the changing views of asylums but also the 

continued dissonance in these views. In highlighting these multiple lives and identities, this paper will ask 

what the impact of these various (re) interpretations are and what sort of places this is likely to create.  

 



Session 3: Reframing Curatorial Practice 

Rebecca Farley 

 

Why is there a mountain in my metro station? 

 

Three architectural-scale and rather supernatural mountain mosaics overlook the underground platforms 

and main circulation walkway at Gateshead Metro Station. These works Noctural Landscape, Night and 

Day, designed by British landscape artist Keith Grant, were installed in 1981-83. They were among the 

very first artworks commissioned by Nexus (Tyne and Wear Passenger Transport Executive) for its ‘Art 

on Transport’ programme. Although now a substantial body of work, comprising some forty artworks in-

stalled in stations across Tyne and Wear, to date no in-depth research has been undertaken to explore 

the significance of this collection or of Metro passengers’ responses to their everyday encounters with 

these artworks. Rising to this challenge, this paper takes an ‘object biography’ (Kopytoff, 1986) approach 

to investigate the story of Keith Grant’s Gateshead Metro mosaics, from their original commissioning, in-

stallation and reception to their continuing lives as part of the backdrop of the daily Metro traveller experi-

ence. In doing so the paper explores how, and to what effect, Keith Grant’s mountain images have been 

incorporated into the architectural, visual, material and perceptual grain of everyday city space. This 

‘biography’ is one of six case studies of individual public artworks that I am researching for my wider PhD 

project, Looking beyond ‘The Angel’: Framing and interpreting a public art collection in Newcastle-

Gateshead. 



 

Gabriella Arrigoni 

 

The prototyping paradigm: from artistic practice to curatorial strategies 

 

This research project looks at artistic and designer practice taking place in environments devoted to the 

production and sharing of knowledge, such as research or innovation labs, media and hack labs. Since 

new media artists tend to find support mostly in such contexts rather than in the art market, and given the 

recent availability of tools and platforms that make prototyping significantly accessible, I advance the 

idea to consider prototyping as an artistic medium in its own rights (alongside installation, video and pho-

tography for instance). Subsequently, my investigation identifies the notion of the prototype as particular-

ly suitable to conceptualise a strand of media art practice that suggests speculative proposals in relation 

to certain technological interventions, and that despite presenting itself in the public realm as a finished 

artefact, is always subject to further modifications, implementations or customisations. A theoretical 

framework highlighting fictionality, testability and openness as key features in the prototypical paradigm 

provides the inspirational ground for the development of innovative curatorial strategies. Such strategies 

explore, respectively, the idea that fictional layers can be added to existing artworks to enhance audi-

ence engagement, and the notion of objects for testing to simultaneously engage and probe the audi-

ence to collect subjective and ambiguous forms of feedback. 

 

 

 



 

Muhammad Ilmam bin Tharazi 

 

An analysis on the contemporary display of Islamic art collections in European Museums 

 

The attacks of 9/11 forever altered the image of Islam and its followers on most people’s minds. However, 

the tragedy had led to the growing interest in Islamic art. Aware of the current unfavourable views on Is-

lam, many European museums, which have extensive Islamic art collections have embarked on the up-

grading projects for their respective Islamic art galleries. These temporary closures provide opportunity to 

re-evaluate the curatorial contents, layouts and arrangements of their Islamic art galleries. Now the ques-

tions emerged: how does Islamic art being represented in this contemporary redisplay? A qualitative re-

search utilising case study approach will be employed to answer these questions. Methods of data collec-

tion will include archival research, display analysis and semi-structure interviews with museum curators. 

This research tries to seek more critical investigation of the interpretation of Islamic art presented in mu-

seums. Even more crucial is to ensure that the representations of Islamic art are free from “outside” influ-

ences and bias perspectives that provide misinformation.  



Session 4: Approaches to heritage management in China: rural and 

urban contexts 

Katharina Massing 

 

Establishing ecomuseums in Hainan Province: Challenges and opportunities for community par-

ticipation in heritage protection and sustainable tourism development in Ding’an and Baoting 

County 

 

This paper presents some of the key results of my PhD research, which critically examines the current 

ecomuseum development in Hainan Province, China. China established its first ecomuseums in 1998 in 

Guizhou Province. Since then several variations of the ecomuseum ideal have been tried out in different 

provinces for example in Guangxi Zhuang Autonomous Region, Yunnan Province, Fujian Province and 

Zhejiang Province.  

 

Hainan Province, following the recent ecomuseum trend in China, decided to establish ecomuseums 

that concentrate on intangible cultural heritage protection, ecological preservation and the development 

of ecotourism. Working on accomplishing the aim of becoming an International Tourism Island by 2020 

and having to find a way to protect its deteriorating natural environment, the provincial government has 

identified ecomuseums as an important step for tourism development and environmental preservation. 

So far six ecomuseum locations have been chosen.    

 

This paper explores the current ecomuseum development in Hainan Province, China, concentrating on 

two case studies, Bailibaicun in Ding’an County and Binglanggu in Baoting County. Using interviews and 

observation as methodology it examines the ecomuseum approaches of both case studies and analyses 

the opportunities and main challenges these ecomuseums face in heritage protection and tourism devel-

opment. 

 

 

 



 

Yong  Zhao 

 

Enhancing Heritage Visitors’ Experience through Interpretation —A Case Study in the Tourist-

Historic City of Xi’an, China 

 

I argue that in places of rich cultural heritage resources, most of which are the remains of tangible her-

itage, in the developing country like Xi’an in China, interpretation is an effect way to enhance visitors’ 

experience and the long-term sustainable development of heritage tourism. Interpretation is not only a 

form of education that informs the visitors of the information such as local culture and history and the 

site(s) they visited, but also a practical way of visitor management. First, the results of my quantitative 

data analysis are presented: (a) the characteristics of heritage visitors in Xi’an are outlined; (b) the in-

ternal and external factors that influence heritage visitors’ experience are analysed; (c) a statistical 

model of three versions was worked out to identify the key factors that influence heritage visitors’ satis-

faction scores. The differences between national and international visitors are addressed. Then, based 

on the analyses of the qualitative data, strategies are put forward in order to enhance heritage visitors’ 

experience through interpretation.  

 


